EMERGINGCOMPANIES

Dressed for dinner

Tired of trying to compete with cheap imported clothing, a small fashion company
has taken an unusial change in direction, By Kristen Le Meswrier

Bhood of lowecost ireports can
I‘:!'l."lH kY DisEineds o it knees
Cne small South Australian
family business,
RalseTnial, $ame ap with a crea-
tive solution to the problem. Its
owners, Gervasko and Ciovanps  Meeour,
bud Eran el ped th_h-!'nhil:.n Exitwear for
15 years when, faced with competition from
lower-coat imporis, dhey decided b fiop deeis-
g ?n":p!r arud g1ast d|n".||1g meak

Thery slirwhy steered the business towernds
r."ul.'q:ng_ thee ErftlEg weed i Eeat p\.i-q,ln:...#-
ieg, 3 enarioet in which overbeas competitors
with lower costs would not beat them o
price. To outsiders, the link between fuk-
ion and meat may seem senucs, but Enpdo
Intermationals managing director, Enndo
Merouri, the son of tee two [anders, s
the skl was pataral

*Cur understanding of the equipment
ard the I:n:'."ll'.l:l:lll".:. v iided fof ;q,nil':'ins
could be applied to the technology used for
maat neting, hlE'F.i!.":l W WA ute cadaly
able to mnive oo extide -;,I‘ulhmg 1o indas-
eriall bextiles.”

Ensiis 1R

Emmbe Ielermnatosnsl now Exports 255 of
its patented meat nefting b Britain, lecland,
Sweden, Bulgarla, Polund, lersel, the Unrited
Suases and Canada. It had revenme of about
15 millomn in MH-05, ard annuz] revesue
Hrﬂh?.hl"ﬂihfﬂl."ll]r.uhh -'-urnE:lrl]'E-q:..
J00-1005, E-|r..1-:l Internatioralls
reveriee imcreased by 159

The Merouris wesl it the mmest et
timg Endiastry caationsly. The Rmily shedied
butchers producing meat and looked st the
TP berials '.|'||-:. aeed 15 e packaging proc-
eis, A they kept their knitwear business
runming until ey were confidest they kad
the [!rl'l-dL!.'L arsd mascket e sucoeed.

Enmio Mercari says: "W took it showly
while we iested meat mefiing. Eventually
w decided 51 wad (e better uFlj:ln_ but that
aecision ook four years to make. "W had 1o
ke alde to say that we can think of 3 ketber
way b make that,”

Ennio International has spent hundeeds
of theoasands of dollas Of nSnovabin over
the pa#t 1d years. Meroan says his busd:
reess would not have surdved withesan cha
iR nt, “You canmol anderestimate the

e years, [a

Importanoe of insdwvaticn Coatigrually stz
1Fe 0 mTrprone Sur products bas goaransesd,
and ‘will guarantes, oar sucoess.”

The famidy alse invests heavily i isbel-
lechal property rights. Enmio Intermational
hodds 10 patents and annual fees mun o
£ 30,000-40,000 5 yiar. Memhan save patents
afe worth the EXpeTSe

In 1994, their two-in-ose bnimed and
!ll".l'.ll].l-i.'r\-:llﬁ_ proecuct was pafenied: now
Erinie International is the only maruSctuser
in the world o prodsce 5. “Paterts probect
=551 4 Ir\-:|'.||||!|:-|.::¢' 1| i{I:'FI ug abesd of come:
petitors,” Mercuri savs. Ensilo Iniematonal
has since applied for 10 patents to poobect 3
TR al srerteed prohacts

Ennio Infermational has a Brre hedd on
the domestic market — it controli abous
509 of the Australisn market in some prod
act limes — and Mercuri says that fubare
|:|,I|:|'|'|'I|'I. PO lie retiead, The oo8m-
pany kas apent the past three years pushing
imTio overseas markets.

The hfmn.'! I'h.'l“i‘.l'.r.' B MAamtrabhas i
txnce from Furope and the Americas. Many
dustralian businesses begin exporiing 1o
Mew Fealansd or Az, Bat Ensie Indemational
had 1o koesk further ahield 1o resch its cusiom-
ers. Asia is not a big market for 1= bocause
ihey do niot conaume larpe amounts of the
meat cur produod packages, so we have 1o
ook at coantries chel sre
Mercuri e

Enmio International kas Been exporting
b Canads sinee 17946
Mercuri  says  one
of his hlmﬁl fpied-
lems has been the six
weeks b takes o sensd
prodiacts o Candula
In 204, Mercur
:'|[!r||r\-:‘| & it bstion
and  slorage  oemitre
in Chicage 1o coan
et the delay, "W hen
somecae orders from
Carady of the United
States, we don'thave b
wil for the netting 1o
arrive from Adelaide
to Bl the oeder We
Cif SEVOF ORiE CiEl-
tomers locally.* @

Niather away,”




